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Foreword
2015 is a pivotal year for the Multi Donor Trust Fund (MDTF) for Khyber Pakhtunkhwa (KP), the
Federally Administered Tribal Areas (FATA) and Balochistan. It marks the end of the first round of
interventions and the beginning of a more strategic second round. Following intensive
consultations with all the major stakeholders, key results are emerging for Round II. In the
coming years, the MDTF will be more flexible, less fragmented and more responsive to emerging
situations. Over the past five years, we have built capacities and streamlined our internal
processes to increase the efficiency and effectiveness of our programmes, and look forward to
reaping the benefits in Round II.
The MDTF will also respond to the recovery and rehabilitation needs of the Internally Displaced
Persons (IDPs) from North Waziristan. This will be done through up scaling existing projects and
allocating resources to cater to the emerging needs of the IDPs as they return home.
Over the years, the MDTF has increasingly engaged communities in crisis-affected areas to deliver
sustainable results. A total of 905 community organizations (COs) have been mobilized in KP and
FATA, and communities empowered to plan and sustain development initiatives. Additionally,
2,800 farmers have received livelihoods support in agriculture, livestock, renewable energy
solutions for off-grid households, and beekeeping in FATA.
While 450 solar street lights have been installed in Khar, Bajaur, an additional 90 street lights are
being installed at prioritized locations, further enhancing security and economic activity in the
area.
The MDTF is also extensively supporting the rehabilitation of small and medium enterprises
(SMEs), key to the maintenance and restoration of livelihoods. A total of 1,015 SMEs have received
matching grants across KP and FATA leading to 5,793 direct jobs in crisis affected areas.
To respond to the need articulated by communities across twelve districts in Balochistan for a
safe and conducive learning environment for girls, 87 shelterless schools have been provided
adequate infrastructure while 160 primary and middle schools have been provided missing
facilities. The MDTF also continues to support governance reforms and improve service delivery
in KP, FATA and Balochistan through strengthening of country systems. Grievance redressal
mechanisms have been established in key governance institutions, and there has been a
considerable effort to reduce processing time for complaints/cases enabling the state to respond
to citizens in a timely manner.
In Round I, the MDTF was instrumental in fostering a dynamic and concrete partnership between
the provincial governments, FATA Secretariat and the development partners. This has enabled
the MDTF to produce high impact results for an estimated 700,000 people. While we celebrate
our achievements in Round I, we are gearing up to build on them in Round II to meet the
challenges and needs of communities across the crisis-affected areas of KP, FATA and Balochistan.

Rachid Benmessaoud
Country Director
World Bank, Pakistan

Saleem Sethi
Secretary, Economic Affairs Division
Government of Pakistan
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MDTF IN ACTION: OVERVIEW OF THE RESULTS

The Multi Donor Trust Fund (MDTF) for
Khyber Pakhtunkhwa (KP), the Federally
Administered Tribal Areas (FATA) and
Balochistan was established in 2010 as one
of the financing mechanisms to address the
recommendations of the Post-Crisis Needs
Assessment (PCNA). Funds pooled by 11
donors are utilized to implement 11 projects
across KP, FATA and Balochistan. MDTF
activities are implemented across three
programmatic streams, including (1)
improving local services and community
support; (2) growth and job creation; and (3)
policy reforms and governance support. At a
higher level, and in support to the needs
identified in the PCNA, the MDTF seeks to
enhance state-citizen trust.
The MDTF is expected to benefit approximately
4.80 million people across the region;
specifically, approximately 4.70 million
people will benefit from provision of
improved services while a total of 0.14 million
people will benefit from provision of
improved livelihood opportunities.

Since its inception in 2010, the MDTF has
achieved a number of concrete results. These

are summarized below in the context of each
programmatic stream (Please refer to Annex
IV for comprehensive indicator-wise
achievements outlined in the MDTF
Consolidated Reporting Format [CRF]).

Improving Local Services and Community
Support
T h e M DT F, t h ro u g h t h e FATA Ru ra l
Livelihoods and Community Infrastructure
Project (FATA RLCIP), has mobilized or
revitalized a total of 194 community
organizations (COs) across three agencies of
FATA , B a j a u r, M o h m a n d a n d S o u t h
Waziristan. At an average of 25 households
per CO, this implies that a total of 4,850
households have been mobilized into
community organizations. Of the COs
mobilized, 132 are using participatory
planning and implementation methods for
site and beneficiary selection. In addition,
178 CO members have been trained in
technical and managerial skills. The project
has trained a total of 373 individuals in
management and leadership, 18 individuals

A total of 905 (COs) have been mobilized in KP and FATA
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in conflict management, and 18 individuals in
financial management.
A total of 57 infrastructure schemes have
been completed, including street pavements,
flood protection walls, access roads and
pedestrian tracks, and water delivery
projects (including provision of hand
pumps). These are estimated to benefit
approximately 1,425 households, and
c o m m u n i t i e s h ave t a ke n ove r t h e i r
operational and maintenance (O&M)
expenditures. During the reporting period, an
a d d i t iona l 496 households in Sout h
Waziristan received fuel-efficient stoves.
Approximately 2,800 farmers have received
l ive l i h o o d s s u p p o r t i n t h e a re a s o f
agriculture, livestock, renewable energy
solutions for off-grid households, and
beekeeping in three agencies in FATA. In
addition, while the project design initially
focused on providing livelihoods support for
agriculture and livestock related activities, it
has been expanded to include vocational
training and other skill enhancement
support. This shift has occurred to take into
account diverse community needs.
The project is expected to receive additional
financing for scale-up of existing operations
to address the emerging needs of internally
displaced persons (IDPs).

Box 1 Showcasing Results

Sweet Success
“This was a great moment for my family as it was
the first assistance of any kind that we'd received
since the operations began. We could not have
afforded the beehives and other accessories on
our own.”
Until the summer of 2010, Ahmed Khan, 46, ran a
successful apiculture business in Shai Tangai
village in Bajaur Agency, FATA. Although he had
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lost one arm in an accident, this did not deter him
from earning a living as the sole bread winner for
a family of ten, including his wife, three sons, four
daughters and an ailing mother.
In 2010, the worst-ever floods in the country's
history washed away all his assets, including 60
beehives. Ahmed recalls: “I had been running a
profitable business and had employed three parttime workers. I was earning about PRs 35,000
(US$ 350) per month. But after the floods, I lost
everything. I had no option but to look for a
menial job in Bajaur Agency. Those were hard
times as my disability further demotivated me.”
Ahmed lives in a small mud house with two rooms
and a makeshift kitchen and no washroom. As a
laborer in Bajaur, he earned PKR 400 a day, which
meant the family could only afford one meal a day,
and the children could not go to school. In 2012,
the security operations began in FATA, and for a
while, the family's situation was even worse.
When peace returned to his village, Ahmed
wanted to restart his business, but did not have
any money to buy raw materials. It was around
this time that he was selected for livelihood
support by a community-based organization
(CBO) set up in Shai Tangai by the Rural
Livelihoods and Community Infrastructure
Project (RLCIP). Ahmed fulfilled the criteria
perfectly, as he was very poor and had relevant
work experience. Through RLCIP, he received 20
beehives, including 10 that were colonized by
honey bees, and a honey extraction kit.
“This was a great moment for my family as it was
the first assistance of any kind that we'd received
since the operations began,” Ahmed recalls, “We
could not have afforded the beehives and other
accessories on our own.”
Within three months, he was able to harvest 25
kilograms of honey. He has since bought 10 more
beehives with his own earnings and expects to
double his harvest soon. Ahmed is now able to
provide for his family: “I am really grateful to the
Government of Pakistan for the critical support
extended to us; this will go a long way towards
helping us live our lives comfortably. It will help
us pay our medical bills on time, manage our
household expenses comfortably, and provide
our children with education.”

The KP Southern Area Development Project
(KP SADP) has mobilized approximately 413
COs and 298 economic interest groups
(EIGs), implying a total membership of
14,904 and 2,964 members, respectively. A
total of 27 training sessions have been
conducted for community members with a
total participation of 696 individuals.
Approximately 252 Community Action Plans
(CAPs) have been developed and approved.
The CAPs, which are in the process of
implementation, focus on provision of
community infrastructure, including tertiary
roads, street pavements, drainage facilities,
drinking water supply systems, and
dispensaries. Table 1 summarizes this
achievement.

Table 1 Summary of Mobilization Activities – KP SADP
D.I.Khan

Activity

CBOs
Membership

Tank

Lakki Marwat

Male

Female

Total

Male

Female

Total

Male

Female

Total

113

55

168

48

14

62

158

25

183

795

5,782

5,366 1,752 7,118 1,585

419

2,004 4,987

107

87

194

29

25

54

32

18

50

Membership

1,161

735

1,896

262

202

464

382

222

604

Clustered EIG

0

0

0

1

0

1

0

0

0

Membership

0

0

0

12

0

12

0

0

0

Community training (office bearers’ training)

8

3

11

2

1

3

9

4

13

192

84

276

82

22

104

270

46

316

70

23

93

41

12

53

87

19

106

EIG

Participants
CAPs
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“By providing clean drinking water to this deprived village, our outstanding demand was met and now it

is our responsibility to maintain this facility.“ 78-year-old Shah Zaman

Box 1 Showcasing Results

Lives Changed by Water
“We dreamt of this for generations. Our dream
has come true. We have drinking water in our
village.”
For generations, there has been no local source of
drinking water for the small village of Shamooni
Khattak in Lakki Marwat, KP. Villagers have been
forced to fetch drinking water on camel and
donkey carts from distances of up to seven to
eight kilometers. Not surprisingly, when the
Southern Area Development Project (SADP)
mobilized a community-based organization
(CBO) in the village, its foremost demand was
water.
According to the president of the CBO, Mashal
Khan, “Shamooni is one of the most deprived
villages of the district where, previously, no
attention has been given to the uplift of the area
and people had no drinking water facility, which
is so essential for human beings. For the first time,
the government initiated much needed
developmental schemes in this far-flung area.
There are around 300 households in the village
and the people are very poor. We don't need
streets and roads; we want potable drinking
water!”
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With SADP support, solar drinking water supply
schemes were installed in the village, serving
around 1,500 beneficiaries. Villagers celebrate
this long-awaited response to a critical need and
testify to its immense advantages: “We dreamt of
this for generations. Our dream has come true.
We have drinking water in our village. For
decades we had been fetching drinking water for
our families from a distance of seven to eight
kilometers on camels and donkey carts. Now this
facility is available at our door steps,” remarked
90-year-old Mir Akbar, his eyes glistening with
tears.
The imam of the local mosque, Sher Zaman,
described how the facility had fulfilled a
longstanding need of the community: “We have
constructed a water storage tank adjacent to the
mosque, which is almost the center point of the
village and inhabitants can easily benefit. People
were facing a lot of problems due to the nonavailability of clean water even for ablution, but
with the completion of this scheme, clean water is
available in the mosque for people who come to
pray. We now know how to take care of this
facility (water and solar equipment) as, without
clean water, there is no life for us.”
Noor Khan, a fourth-grader at the Government
Primary School Shamooni Khattak, gave a
touching account of how the intervention has

affected the lives of children: “We would go to
school without washing our hands and faces as
there was no water. But now we go to school with
clean hands and face, and a neat uniform. There
was no arrangement for drinking water in school.
It was very difficult, but now this problem is
solved. The children of the village were mostly
tasked to bring water from a faraway village on
donkey and camel carts but now—thank
God!—this fatigue is over.”
The joy and relief over the water supply schemes
is accompanied by acknowledgment by villagers
of their own important role in maintaining the
precious infrastructure, and a resolve to sustain
the project. They also recommend that such
initiatives be undertaken in other rural
communities facing the dual predicament of
water scarcity and energy shortage. “By
providing clean drinking water to this deprived
village, our outstanding demand was met and
now it is our responsibility to maintain this
facility. Our CBO is very active and we will also
contribute to the maintenance or up-gradation of
this solar facility. The government should focus
on solar schemes, which is the only solution
under current energy crisis to bring prosperity in
this backward area,” says 78-year-old Shah
Zaman.
Mashal Khan, the CBO president, agrees: “Solar
drinking water schemes are the only solution
under the current circumstances, where the rural
population suffers immensely from electricity
load shedding.”

Through the FATA Urban Centers Project
(FUCP), a total of 450 street lights have been
installed in the town of Khar, Bajaur. An
additional 90 solar street lights will be
installed at prioritized locations. A bucket
vehicle for O&M of these lights has been
purchased and will be delivered by February
2015. A total of 870 meters of road have been
completed in the town, while civil works on
two side drains is under way. In addition, 367
meters of breast walls and 217 meters of
retaining walls have also been completed
through the project. A total of 7 culverts have

also been constructed. Civil works on three
conventional and three solar drinking water
supply systems have been initiated. A total of
8,100 square meters of street pavements and
drains have been completed and 450
households have been provided water
supply connections. In addition, the project
has helped repair the Municipal Committee
(MC) Office in Khar, and has provided the MC
two fire brigade trucks. Moreover, the project
has completed the Spatial Plan for Khar and
is in the process of developing spatial plans
for Sadda and Parachinar. It is expected to
receive additional financing for scale-up of
existing operations to address the emerging
needs of IDPs.

Partnerships

Sustainability
Skills

Resilience

Employment

Skills
Sustainability

Livelihoods
Partnerships
Employment

Livelihoods

Resilience

Through the KP Emergency Roads Recovery
Project, the MDTF has also completed the
construction of 33 kilometers (km) of a
provincial highway in the crisis-affected
district of Swat, which is expected to benefit a
total of 300,000 individuals. The success of
the initial project, targeting construction of
10.5 km, has resulted in additional financing,
and the total length of highway to be
completed within the original timeframe is
now 41 km.
Construction activities have been initiated
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on seven roads through the FATA Emergency
Rural Roads Project (FATA ERRP), of which
three are in Bajaur Agency while four are in
Orakzai Agency. Of the total target of 50 km,
construction of 24 km has been completed. It
is expected that approximately 22 km of road
will not be completed by the project closing
date of June 2015 due operational reasons.
In Balochistan, 87 shelterless schools have
been provided adequate infrastructure while
160 primary and middle schools have been
provided missing facilities. A total of 140
teachers have been recruited for newly
established community-supported government
schools while 1,500 members of Parent-Teacher
School Management Committees (PTSMCs) have
been trained through on-job support. A thirdparty validation firm has been hired to conduct a
survey on number of children enrolled/retained
in project schools, and has submitted its
inception report.

Inclusion

Development

CBOs

Services

Education Peace
Peace Inclusion Services
CBOs

Development
Education

On the Revitalizing Health Services for KP (RHS
KP) Project, procurement for health service
providers for five districts has been completed
and contractors have been mobilized. These
districts include Lower Dir, Buner, Battagram,
Thorgar and Kohistan. The contract for the
sixth target district, Dera Ismail Khan (D. I.
Khan), is yet to be signed.

“ Clean water is available in the mosque for people who come to pray. We now know how to take care of

this facility as, without clean water, there is no life for us.“

Sher Zaman, Imam of the local mosque
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“ For decades we had been fetching drinking water for our families from a distance of seven to eight

kilometers on camels and donkey carts. Now this facility is available at our door steps,“
90-year-old Mir Akbar

Growth and Job Creation
The table below summarizes the total
number of grants approved for SMEs
through the Economic Revitalization of KP
and FATA Project (ERKF). As the table shows,
the project has far exceeded its target of 850.

A total of 1,289 grants have been approved,
of which 1,015 have received matching
grants.

Table 2 Summary of grants approved by ERKF
FATA
Rehabilitation

385

Upgradation

21

Capacity Development and
Business Development
Services

3

Total

409

Governance

Employment

Livelihoods

Reforms

Growth Jobs Employment

Governance Growth
Reforms Jobs
Livelihoods

KP
Rehabilitation

706

Upgradation

135

CB and BDS

39

Total

880

Grand Total

1,289
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Box 3 Showcasing Results

Back to School
“The school is currently making a
profit…with this profit, Hira [the school] is
able to provide free education to students
who are extremely poor and to orphans.
There are 180 such children in the school.”

Shahid-ul-Haq, 39, lives in Alloch Puran
village in Shangla, KP. Before the crisis in
2009, Shahid ran the Hira Model School and
College, where 738 boys and 197 girls were
enrolled, and 36 people employed. He
recalls:
“With support from my family and some
friends, I mobilized local communities to
send their children to school. Within five
years of opening the school, the enrollment
rose to 300 and included boys and girls. We
were providing good quality education at a
very nominal price, and many of our students
managed to gain admission to reputable
colleges in the province
“The law and order situation deteriorated in
2009…those were horrible times, not just for
my family but also for the students, as
everything came to a halt. I closed the school
for one year and moved to my uncle's house
in Mardan. I had nowhere else to go.”
When peace returned, he decided to
rehabilitate his school, which had been
extensively damaged in the crisis, but repairs
were costly. He obtained some personal
loans for nominal repairs but the condition of
the infrastructure was below par and there
were no new enrollments. Shahid needed
money to upgrade and renovate the science
and computer laboratory (as required by the
Board of Intermediate and Secondary
Education, which licenses schools).
When Shahid learnt of the Economic
Revitalization of KP and FATA (ERKF)

12

project, he submitted a grant application for
PKR 0.9 million (US$ 10,526.32). ERKF
assessed the damage to the school and
approved the grant.
In Shahid's words, “The grant money was
used to rehabilitate the school, which became
fully functional again. The school looks a lot
better than it did before and enrollments
have jumped from 935 to 1,030 (823 boys
and 217 girls), compared to 400 students
prior to the grant. Staff numbers have also
increased from 36 to 45. The school is
currently making a profit of PRs 0.5 million
(US$ 5,000) per month—a 50% increase
since the grant. With this profit, Hira is able to
provide free education to students who are
extremely poor and to orphans. There are
180 such children in the school.”

Based on the estimates of the MDTF ThirdParty Monitoring Agent (TPMA), the project
has led to the creation or rehabilitation of
5,793 direct and approximately 17,379
indirect jobs. Indirect jobs have been created
mainly in the informal sector, particularly for
unskilled labor as well as provision of
ancillary services. The sectors where the
highest numbers of jobs have been created or
restored include marble, mining and mineral
p ro c e s s i n g , fo l l owe d by tex t i l e / s i l k
processing and trading/warehouses.
The Project Management Unit (PMU) FATA
has prepared a draft pre-feasibility study for
diaspora bonds. In addition, the Re-Connect
Pakistan tool is expected to go live in
February 2015. Moreover, PMU FATA has
organized at least three outreach events, one
nationally and two internationally, and has
undertaken a number of studies, including
economic needs assessments, training needs
assessments, and baseline surveys for
female-owned small and medium
enterprises (SMEs). The PMU has also
prepared a video documentary and regularly
publishes newsletters to create awareness
about ERKF.

PMU KP has prepared a draft needs
assessment report for Departments of
Industries; a training program is being
developed, the terms of reference (TORs) for
which await approval. Consultancy services
have been procured to undertake an
industrial survey in KP; an inception report
h a s a l re a dy b e e n s u b m i t te d by t h e
consultant. Procurement is under way for
consultants to develop an investment
strategy for KP. A total of five exposure visits
and awareness campaigns have been
planned by PMU KP, and await approval. A
plan has been developed and approved for
the strengthening of the KP Board of
I nve s t m e n t s a n d Tr a d e ( K P B o I T ) ;
implementation of this plan has been
initiated.
The Competitiveness Industries Project for
KP (CIPK) is addressing implementation
delays: procurement of machinery is in its
advanced stages, and it is anticipated that the
machinery pools will be established by
December 2015. In addition, it is expected
that two studies will be completed by March
2015, while procurement of consultancy
services for conducting a third study is in its
advanced stages. A fourth study has been
identified. TORs have been developed for the
preparation of Cluster Action Plans; this
activity, expected to last four months, is
linked to awareness campaigns and creating
the space for public-private dialogue. A total
of 15 staff members have been trained in the
implementation of environmental and social
safeguards, while 35 staff have been trained
in health and safety management. In
addition, three individuals participated in
the Carrara fair held in Italy, while 12
participants represented the project at Stone
Fair Asia.

Policy Reform & Government Support
Since its inception, the Governance Support
Project (GSP) has undertaken a number of
initiatives aimed at improving governance
and service delivery within the government.
Over its lifetime, the project has trained a
total of 1,090 government officials, of which
94 are female, through 62 training events.
GSP has made significant improvements in
the area of grievance redressal, which is
essential for enhancing state-citizen trust
a n d g ove r n m e n t v i s i b i l i t y. G S P h a s
supported the Anti-Corruption
Establishment (ACE) to improve its case
disposal rate from 28 per month in 2013 to
59 per month in 2014. The conviction rate of
the ACE has also improved from 14 percent in
2013 to 18 percent in 2014. The total number
of citizens' grievances addressed through the
KP Ombudsman's Office has increased to
2,052 in 2013, from 1,296 in 2012, prior to
GSP support. A total of 181 judges have been
trained through GSP as part of its support to
the KP Judicial Academy; 88 percent of the
beneficiaries surveyed report a higher
satisfaction with the judgment writing
process. In FATA, GSP has supported the FATA
Tribunal, as a result of which the average
time for appellate decisions has reduced
from 721 days to 95 days. GSP support to the
Anti-Corruption Hotline in the Governor's
Inspection Team (GIT) has resulted in a
reduction in lead time for processing a
complaint from 98 to 40 days. GSP support to
the Human Rights Directorate at the
Peshawar High Court has resulted in an
improved disposal rate of 293 complaints
from 159; since October 2013, a total of 2,827
cases have been processed by the
Directorate.
As part of its support to the implementation
of the Charter of Good Governance, GSP has
facilitated implementation of the Right to
I n f o r m a t i o n ( RT I ) A c t t h r o u g h t h e
recruitment and training of 460 Public
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Information Officers (PIOs). Preliminary
studies show that 940 information requests
generated across 12 districts against 15 line
departments were processed in 7 days.
Citizens' engagement has been fostered by
GSP in FATA and Balochistan through prebudget consultations: 565 citizens in FATA
(of whom 31 were female) and 511 in
Balochistan (of whom 61 were female) were
involved in the pre-budget consultations for
the 2014–15 budget, and are likely to
influence resource allocation in the 2015–16
budget.

Box 3 Showcasing Results

Right to Services – Timely and
Efficient Service Delivery
The Right to Services (RTS) Act was passed
by the Provincial Assembly of KP in January
2014. The law ensures delivery of efficient
and timely services to citizens. Initially, eight
services have been notified, including
registration of First Information Report
(FIR) and birth/death; obtaining land
documents; issuance of domicile certificate;
approval of residential maps/plans; issuance
of drug license; and outpatient and
emergency services in public hospitals.
These services are to be provided to citizens
under a predetermined timeframe. A system
of accountability has been set in which a
government functionary who fails to provide
a service can be fined up to PKR 25,000 (US$
247), a substantial portion of which is given
to the aggrieved citizen as compensation.

and his family had been facing coercion
tactics by two influential neighbors who
wanted them to give up their ancestral home
and four shops. On one occasion, in Ghani's
absence, they had beaten his wife; at another
time, the family was openly threatened with
aerial fire.
Ghani tried to get help from the local police
station, but his attempts were futile. The
police would not register an FIR, which
meant no legal proceedings could take place.
In desperation, Ghani approached the
District Police Officer (DPO), but to no avail.
Ghani then contacted the RTS Commission
for redress. His case became the first to be
r e g i s t e r e d u n d e r t h e n e w l a w. T h e
complainant and the local Station House
O f f i c e r we re s u m m o n e d by t h e RT S
Commissioner for a hearing, at the end of
which the DPO was instructed to register the
F I R w i t h i n 3 0 d a y s . T h e RT S C h i e f
Commissioner was informed as soon as this
was done, and Ghani was able to legally
pursue his case.

GSP has made substantial contributions
towards enhancing capacities of the
provincia l/regiona l government s in
monitoring and oversight. The Monitoring
and Evaluation (M&E) Directorates in KP and
FATA have recently completed the second
PCNA mapping exercise, highlighting total
investments vis-à -vis the PCNA. In addition,
linkages have been developed with local and
international academic institutions and
centers of excellence to support the
governments in their M&E related tasks.
Specific examples include:

As the Governance Support Project (GSP)
continues to support the operationalization
of the RTS, citizens have begun to avail its
benefits.

PCNA impact evaluation, led by the M&E
Directorates with local support from the
Peshawar University and international
technical assistance from Georgia State
University;

Faisal Ghani, a rickshaw driver in Mardan, KP,
was at the end of his tether. For a long time, he

KP Citizen Report Card, which is based on
an extensive survey (covering 1,409
citizens, including 437 female citizens)

14

conducted by the KP Ombudsman's Office
in collaboration with the Institute of
Management Sciences (IM Sciences), a
Peshawar-based academic institution;
Third-party monitoring by the
Government of Balochistan to assess
health, education and domicile services,
which entailed a survey conducted by
yo u t h , i n c o l l a b o r a t i o n w i t h t h e
Balochistan University of Information
Te c h n o l o g y, E n g i n e e r i n g a n d
Management Sciences (BUITEMS); and
FATA Development Indicators Household
Survey, covering 5,530 households, being
conducted by the FATA Bureau of
Statistics in collaboration with IM
Sciences and Pakistan Institute of
Development Economics (PIDE).

GSP has made a number of efforts to improve
donor coordination. The project has
facilitated the KP Strategic Development
Partnership Framework (SDPF), which has
enabled the government and development
partners to jointly identify and respond to
KP's development and peace building needs.
The SDPF has resulted in the KP Integrated
Development Strategy, the overarching
vision of the provincial government. In
addition, both governments of KP and FATA
regularly organize Development Partners
Forums that have helped create awareness
about development issues in the region and
h ave c o n t r i b u te d to wa rd s re s o u rc e
mobilization.
GSP supported the Balochistan Development
Forum, a two-day event held in January 2015
to showcase the political and socioeconomic
conditions of Balochistan. In addition, the
e ve n t p r o v i d e d t h e G o ve r n m e n t o f
Balochistan a platform to engage with a wide
forum, consisting of politicians, the
government , development partners,
diplomats and civil society organizations,
nongovernmental organizations (NGOs),
and media. The aim was to highlight
investment opportunities in Balochistan and
create awareness about development issues
in the province. The event allowed citizens

and other stakeholders to directly engage
with the top echelons of the provincial
government, thereby providing a forum for
accountability.
The Balochistan Disaster Management
Project (BDMP) has addressed a number of
implementation challenges pertaining to
delays, staff turnover, and responding to
disasters. The project has helped improve
the management and utilization of the
Provincial Emergency Operations Centre
(PEOC), particularly through the
establishment of real time information and
alert systems, and other communication and
coordination mechanisms with authorities
in affected areas. This enabled the Provincial
Disaster Management Authority (PDMA) to
respond effectively to the Mashkhel and
Awaran earthquakes. The project has helped
establish and populate the Balochistan
Disaster Management Information System
(DMIS), which is in line with the Pakistan
Disaster Information Platform at the
national level. Data collection of public
infrastructure in Balochistan is at an
advanced stage. A comprehensive plan for
the capacity development of the PDMA,
which was prepared last year, is currently
under implementation. The multi-hazard
and risk assessment for the city of Quetta is
under way and is expected to be finalized by
May 2015. The project has facilitated one
simulation exercise, conducted by the PDMA
as per revised emergency response standard
operating procedures (SOPs).

Beneficiary Feedback
A brief summary of beneficiary feedback
collected through the MDTF TPMA is
presented below. These findings are based
on the Fourth Monitoring Report submitted
by the TPMA for the period July to September
2014.
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ERKF: Overall, project performance has been
satisfactory. Based on the findings of the
TPMA, while initial delays were faced in
processing grant applications, these have
been addressed by the implementing
authorities and, overall, beneficiaries are
satisfied with the ERKF procedures. The
TPMA also found payments to SMEs to have
been delayed, the main reason being
submittal of incomplete documentation by
beneficiaries. In some cases (fewer than 10
percent), the TPMA found that grant money
was not fully used for the purposes outlined
in the grant applications. However, for over
90 percent of the SMEs supported, assets
have been purchased, are of specified quality,
and are being utilized by the SMEs. In some
cases, it was found that the quality of civil
works was not of the requisite standard, and
environmental and social safeguards were
not fully implemented. ERKF has mostly
targeted entrepreneurs between the ages of
30 and 40 years with intermediary level of
education. Most beneficiaries find ERKF
support to be effective in addressing
damages caused by the crisis. Nevertheless,
the majority of the beneficiaries state that
the amount of grant could be increased.
FATA RLCIP: Community mobilization and
creation of social capital at the village level as
been effective in terms of mobilizing
households. Community members have been
trained through this process in bookkeeping, basic financial management, and
leadership. Community organizations
created through the project are robust and,
while sustainability remains an issue, many
of these organizations have begun the
process of saving. Livelihoods activities
implemented through the project, including
agriculture, livestock and training, have been
very successful and effective in addressing
community needs. While infrastructure
quality can be improved, selection of
infrastructure schemes and sites has been
undertaken in a participatory manner
reflecting community preferences. There has

16

been successive increase in awareness about
FATA RLCIP and visibility of the Government
of FATA through the project; the government
is increasingly seen as responsive to the
needs of the people of FATA.
FUCP: The TPMA finds that the pace of
implementation of the project has been slow,
primarily due to changes in the design of
road profiles. Nevertheless, the quality of
civil works has been satisfactory. The
community in Khar is upbeat about the
project, and expects it will improve safety,
and reduce travel time as well as cost. With
reference to street pavements, residents
point out that site selection could have been
conducted in a better manner. However, all
initiatives introduced through FUCP are
based on the structural plan developed in
consultation with communities in 2012.
KP SADP: The TPMA finds that the quality of
infrastructure created through the project is
poor; government implementing agencies
are unable to provide the required oversight
effectively. Moreover, while CBO formation
has been a positive development in terms of
enhancing social capital and creating
awareness about community development
efforts and needs, more efforts are required
to ensure that the CBOs and EIGs mobilized
through the project are able to achieve their
stated objectives. While beneficiaries agree
that the project is relevant, the timing of
implementation activities can be improved.
FATA ERRP: On the whole, the TPMA finds
the quality of civil works to be satisfactory,
although it notes some variations. While
compensation has been paid to all affected
households in Bajaur, approximately 45
households are awaiting compensation in
Orakzai Agency. While road construction is
not yet complete, community members feel
this project will be very helpful and foresee
economic benefits accruing in the future.
They also feel that the ancillary civil works
that will accompany the roads will result in
flood protection and reduced soil erosion.

Indirect Beneficiaries

Sustainability Resilience Skills
Inclusion

An attempt has been made in Table 3 to
calculate the total number of indirect
beneficiaries of MDTF activities.

Development
Inclusion
Resilience
Sustainability

Skills

Development

Direct Beneficiaries

Female

Indirect Beneficiaries

Male

Female

Male

Total Beneficiaries

Female

Male

Total

Improving Local Services & Community Support

-

6,118

24,472

30,590

24,472

36,708

61,180

KP ERRP

144,990

155,010

-

-

144,990

155,010

300,000

KP SADP

4,125

13,743

4,900

26,950

9,025

40,693

49,718

FATA RLCIP

FUCP

N/A

58,000

PGEBP

N/A

16,590

20.952

20,952

FATA ERRP

Growth & Job Creation

ERKF

22

1,231

77,692

83,487

77,714

84,718

162,432

Policy Reforms &Governance Support

GSP

N/A

10,932

BDMP

N/A

3,000

Total
Beneficiaries

256,201

317,129

682,804
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Operational Effectiveness & Implementation Challenges

The MDTF has achieved significant results
despite security and operational challenges
due to the ongoing security operation in
North Waziristan. Additional pledges
amounting to US$ 17 million, reflect donors'
increased confidence in the MDTF.
For oversight and coordination, one meeting
of the Advisory Committee (AC) and two
special meetings of the Steering Committee
(SC) have been held since June 2014. A
consultative workshop was held in October
2014 with the provincial governments, FATA
Secretariat and development partners to
identify priority results for funding in MDTF
Round II. The Programming for Results
Report was discussed in detail during the AC
meeting, and will be further reviewed in a
follow-up meeting in mid-January 2015.
The issue of (IDPs) was the focus of the two
special SC meetings and it has been
recommended that some ongoing projects
be scaled up to address IDP needs in crisisaffected areas. The Bank's project teams are
looking into the implementation modalities.
SC endorsement of the consolidated
workshop report will pave the way for
commencement of preparatory activities for
Round II. The MDTF Operations Manual will
be revised, in line with the programmatic
approach and related procedures that will
underpin MDTF Round II.
In the MDTF portfolio, KP Southern Area
Development Project (SADP) faces
implementation issues. Other projects
where progress rates are slow are the
Competitive Industries Project KP (CIPK)
and the Revitalizing Health Services in KP
project (RHSP). However, following recent
actions by the KP government, five contracts
have been signed under the RHSP and one
under CIPK. The new Commissioner for D. I.
Khan has been designated as the Project

Director, staff dismissal notices have been
withdrawn, and the District Review
Committee (DRC) had been restructured for
SADP. This will considerably address the
issues faced by the project.
As of December 2014, the portfolio
disbursements stand at US$ 92.7 million,
which is 65% of the MDTF commitment of
US$ 143.05 million. FATA has disbursed the
highest proportion of its total commitment,
78%, followed by Balochistan, 77%, and KP,
55%. The Governance Support Project (GSP),
Promoting Girls' Education in Balochistan
project (PGEB), and KP Emergency Roads
Recovery project (KP ERRP) have disbursed
92%, 87% and 86%, respectively.
There has been visible improvement in
utilization, partly as a result of the enhanced
capacity of project staff. So far, in FY15, the
MDTF portfolio has utilized US$ 20 million.
The cumulative utilization is 63.26 million,
which is 68% of the total amount disbursed.
While external monitoring continues
through the Third Party Monitoring Agent
(TPMA), other Web-based tools developed in
Round I, such as Pointer (for remote
monitoring) and Caliper (for procurement
plans), have helped in better tracking of
procurement and implementation
activities. The Interactive Voice Response
(IVR)-based complaint redressal mechanism
developed under KP SADP, and other
initiatives under the GSP, including an ecitizen grievance redressal system and an
anti-corruption hotline, have served as
forums for citizen engagement and feedback,
and thus contributed to enhancing statecitizen trust. Such innovations and best
practices could be scaled up further during
MDTF Round II.
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Figure 1 Overall Disbursements to Date and Projections as of December 31, 2014
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Note: Annexure III provides
disbursements and projections by
project.
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Tables 4 and 5 reflect program stream disbursements and overall disbursements to date.

Table 4 Disbursement by stream from June to December 2014
Amount (US$ millions)
Program Streams

KP

FATA

Balochistan

Total

%

Improving Local Services and Community
Support

9.3

5.0

3.6

17.9

89.0%

Growth and Job Creations

0.3

1.6

0

1.9

9.3%

Policy Reforms and Governance Support

0.0

0.3

0.1

0.4

1.7%

9.6

6.9

3.7

20.2

100%

Total

Table 5 MDTF Disbursement to Date
Fy15 (July to December 2014)

Total disbursement since inception

Target

Actual

%

Actual

US$ 33 million

US$ 20.2 million

61.2%

US$ 93 million

Table 6 Operational Effectiveness and PCNA Support
Output
Projects are
implemented in timely
manner and funding is
disbursed according to
targets
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Indicator

Achievements

Status

Disbursements (as % of target)

61.2%

Achieved

% of projects completing both
supervision visits and portfolio
reviews

100%

Achieved

MDTF
RESOURCES
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MDTF RESOURCES

As of December 31, 2014, donors have
pledged the equivalent of US$ 200.3 million
1
to the MDTF . All donors have signed
administrative agreements, demonstrating
their commitment to the MDTF and its
objectives. Current deposits (i.e., funds

received by the Administrator) stand at US$
198.3 million, with the balance of pledged
funds to be paid into the MDTF account
(administered by the World Bank) in the near
future.

Table 7 Donor Pledges and Deposits (as of December 2014)
Donor

Amount Pledged
(in currency)

Currency

US$

Signed

Paid In

Australia

31.3

AUD

29.9

29.9

29.9

Denmark

74.0

DKK

13.4

13.4

13.4

European Union

15.0

EUR

19.9

19.9

19.9

Finland

5.7

EUR

7.6

7.6

7.6

Germany

8.0

EUR

11.2

11.2

11.2

Italy

4.0

EUR

5.4

5.4

5.4

Netherlands

5.0

US$

5.0

5.0

3.1

Sweden

5.0

US$

5.0

5.0

5.0

Turkey

5.0

US$

5.0

5.0

5.0

UK

36.0

GBP

55.8

55.8

55.7

USA

25.0

US$

25.0

25.0

25.0

US$

17.1

17.1

17.1

200.3

200.3

198.3

Undisclosed
Total

Table 8 Receipts and Expenditures (Date of inception - December 2014)
Financial Statement

US$

Receipts
Total Paid-in Contributions
Total Investment Income
Total Receipts

198,339,297.71
2,083,730.31
200,423,028.02

Disbursements
Total Direct Costs and Project Disbursements
Total Non-Project Disbursements

92,841,633.29
5,488,016.90

Total Disbursements

98,329,650.19

Total Cash Available

98,275,924.07

1 Pledges made in currencies other than US$ are converted at the exchange rate on the date of receipt of funds,
prior to being deposited into the MDTF account.
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MDTF RESOURCES

205.2

million

Pledged

USD

MDTF
FINANCIAL
POSITION

198.3 million
Received

USD

6.8 million
BalanceUSD

Donor

Signed million USD
Australia
29.9

Denmark European Union
13.4
19.9

Finland Germany Italy Netherlands Sweden Turkey
7.6
11.2
5.4
5.0
5.0
5.0

MDTF PROGRAM STREAM ALLOCATION

UK USA
55.8 25.0

(Amount IN US $ M )

12%

69%

19%

Undisclosed
17.1

29 million

102.8 million

17.75 million

Growth & job creation

Improving local services & community support

Policy reform
& governance
support

MDTF
REGION-WISE
ALLOCATION
(Amount in US $ M)

54%
KP
US $ 82 million

34%

12%

FATA

BALOCHISTAN

US $ 51.1 million

US $ 18.1 million
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WAY FORWARD

The principles and modalities of MDTF
Round II have been proposed in the
Programming for Results Report. On the
approval of the SC, the report will be used as a
framework to mobilize pledges for Round II.
Four key principles underlie the modalities
laid out in the report. First, MDTF is to
become more strategic, responsive, and
flexible, and less fragmented. Second, results
are to be achieved within a given timeframe.
Third, the context and operating
environment of the MDTF, particularly the
main implementation risks, are to be
addressed. Fourth, implementation is to be
efficient and well-coordinated.
The implementation modalities include the
following:
Multi-thematic programs – Going
forward, MDTF will have three main
programmes as envisioned in the
programmatic approach: Growth and Job
Creation; Policy Reform and Governance;
and Service Delivery. Each programme
will ideally have three components.
There may be some diversity between
components under each programme but
the largest and most dominant
component should clearly be aligned to
the main programmatic theme.
Components under each of the three
programmes may include activities
spanning different sectors and, within
each programme, some overlap with the
main themes of the other two
programmes can be expected and
accommodated. In designing the
programmes, every effort will be made to
ensure synergy and complementarity
within and between components to avoid
fragmentation.

priorities facing the proposed MDTF
Round II, and to reward performance on
an annual basis. It will cater to the standalone thematic and sector-specific
results and emerging needs based on
policy reforms (excluding emergencies)
by the federal, provincial, and/or
regional governments during the project
period, i.e., 2015–2020. The
provinces/regions will be able to
compete for resources through this
window. The aim is to incentivize good
p e r fo r m a n c e a n d h e l p re p l e n i s h
provincial/regional allocations based on
expenditures and achievement of results.
The implementation modalities have been
designed to address the emerging needs of
the IDPs of North Waziristan, the unallocated
US$ 15 million of the MDTF will be used to
scale up projects in FATA and KP, specifically
the FATA Urban Centers Project and the
Southern Area Development Project .
Selected projects in MDTF Round I will also
be restructured to support the needs of IDPs
before the RRW is operationalized.

Next Steps
Based on the pledges/intentions of support
by MDTF development partners, the MDTF
Secretariat is working with provincial
governments and province portfolio
managers from the Bank to design program
activities. These Round II operations are
scheduled to start no later than July 1, 2015,
when the Round I operations will have been
completed.

Competitive program – This component
has been designed keeping in view the
contextual realities and changing

25

Annexure I
Resource Allocation and Project Status by Program Stream
MDTF Pillars

Improving
Local Services
and
Community
Support

Projects

KPK

US$ millions

FATA

US$ millions

8

5%

FATA ERRP

16

16

11%

14.6

14.6

10%

18

18

12%

10.2

10.2

7%

10

7%

26

17%

20

13%

9

6%

5

5

3%

RHS

PGEB

KP ERRP

ERKF

CIPK

10

26

13

7

9

BDMP

GSP

Unallocated

5.2

5.55

2

12.75

8%

0.33

0.36

1.11

1.80

1%

0.00

100%

Adjustments
Total
Adjusted %

26

%

US$ millions

8

SADP

Policy Reform
and
Governance
Support

Total

FUCP

RLCIP

Growth and
Job Creation

Balochistan

US$ millions

81.73

51.51

18.11

54%

34%

12%

151.35
100%

Annexure II
Project Briefs
Project Name

Balochistan Disaster Management Project (BDMP)

Grant Amount

US$ 5 million

Duration

July 19, 2012 - June 30, 2015

PCNA Pillar

Strategic Objective 1: Build the responsiveness and effectiveness of the
state

Area

Quetta, Balochistan

Beneficiaries

Government of Balochistan, through enhanced capacity
The people of Balochistan through greater awareness of disaster
management and preparedness

Implementing Agency

Provincial Disaster Management Authority (PDMA) Balochistan

Objective

To strengthen the capacity of PDMA Balochistan to prepare for and
respond to natural disasters.

Progress towards
achievement of
objective

Satisfactory

Overall implementation
progress

Moderately satisfactory

Disbursement

US$ 3.0 million

Status of disbursement

Delayed

Achievement as of
December 2014

PDMA has been able to demonstrate its incrementally enhanced
response capability through better management of the (PEOC), use of
stockpiles established under the project , and improved
communication and coordination with authorities in affected areas.
The provincial disaster risk management (DRM) plan has been
prepared and awaits approval from the Provincial Disaster
Management Commission (PDMC), which is headed by the Chief
Minister, Balochistan.
PDMA has operationalized the standard operating procedures (SOPs)
for response prepared through BDMP. An initial drill/simulation
exercise was conducted by the authority in coordination with
provincial line departments in December 2014.
A multi-hazard and risk assessment of Quetta city is at an intermediate
stage. Its findings will be used to populate the (DMIS), enabling
informed decision-making.
A behavior change communications (BCC) strategy for PDMA has been
developed to create awareness amongst government officials and
communities on DRM.
Training of PDMA personnel has been initiated. It includes technical
trainings related to all phases of the DRM cycle, as well as
administration and management.
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Project Name

Competitive Industries Project for Khyber Pakhtunkhwa (CIPK)

Grant Amount

US$ 9.0 million

Duration

September 2013 - 30 June, 2015

PCNA Pillar

Strategic Objective 2: Stimulate employment and livelihood opportunities

Area

Risalpur and selected districts in KP

Beneficiaries

Marble mines and processing enterprises, and other key stakeholders in
KP's marble and horticulture (food processing) sectors

Implementing Agency

Department of Industries, KP

Objective

To improve the competitiveness of the marble and food processing
sectors in KP by (1) providing shared infrastructure and the relevant
skills along the marble sector value chain, and (2) addressing knowledge
and coordination gaps along the food processing sector value chain

Progress towards
achievement of
objective

Moderately satisfactory

Overall implementation
progress

Moderately satisfactory

Disbursement

US$ 0.50 million

Status of disbursement

Delayed

Achievements as of
December 2014

The Project Management Unit (PMU) has signed a contract worth US$
3.1 million for the procurement of excavators for the machinery pool.
The PMU has published expressions of interest (EOIs) for machinery to
be purchased for the Common Facility Training Center.
Feasibility studies are being undertaken for fruit and vegetable
dehydration and date processing units. In addition, value chain
prioritization and analysis are being conducted.
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Project Name

Economic Revitalization of KP and FATA (ERKF)

Grant Amount

US$ 20 million

Duration

October 11, 2011 - June 30, 2015

PCNA Pillar

Strategic Objective 2: Stimulate employment and livelihood opportunities
Strategic Objective 4: Counter radicalism and foster reconciliation

Area

KP and FATA

Beneficiaries

Small and medium enterprises (SMEs), private sector and relevant
government departments in KP and FATA

Implementing Agency

Department of Industries, KP
FATA Investment Facilitation Authority
Small and Medium Enterprise Development Authority (Peshawar office)

Objective

To support the Government of Pakistan in the economic recovery and
revitalization of crisis-affected areas in KP and FATA by creating sustainable
employment opportunities through the rehabilitation of SMEs, investment
mobilization, and institutional capacity building.

Progress towards
achievement of
objective

Moderately satisfactory

Overall implementation
progress

Moderately satisfactory

Disbursement

US$ 0.50 million

Status of disbursement

On track

Achievement as of
December 2014

A total of 1,015 SMEs across KP and FATA have received matching grants
of US$7.46 million. This is 119% of the project target of 850 matching
grants.
An outreach activity to attract diaspora investment was held in Dubai in
November 2014. It will be followed by a full-fledged investment road
show (IRS) in January 2015 to highlight investment opportunities in KP
and FATA. Three investment road shows and outreach activities have
already been held in Karachi and Dubai.
The Board of Investment (BoI) with KP's Industries Department is
receiving institutional support. Several diagnostic studies and capacity
building activities are being undertaken for the FATA Project
Management Unit (PMU). FATA PMU has conducted a training on
project management, which was attended by 15 officials.
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Project Name

FATA Rural Livelihoods and Community Infrastructure Project (RLCIP)

Grant Amount

US $ 12 Million

Duration

April 12, 2012 - June 30, 2015

PCNA Pillar

Strategic Objective 2: Enhance employment and livelihood opportunities
Strategic Objective 3: Ensure the delivery of basic services

Area

Mohmand, Bajaur and South Waziristan agencies

Implementing Agency

Directorate of Projects, FATA Secretariat

Objective

To improve livelihoods and access to basic service infrastructure in the
selected agencies

Progress towards
achievement of
objective

Moderately satisfactory

Overall implementation
progress

Moderately satisfactory

Disbursement

US$ 9.12 million

Status of disbursement

On track

Beneficiaries

Populations of Mohmand, Bajaur and South Waziristan Agencies

Achievement as of
December 2014

The project has benefitted 75,870 people to date.
A total of 194 community/farmers groups have been established and
revitalized.
In all, 132 CO's groups are engaged in participatory planning and
implementation for site and beneficiaries selection.
A total of 57 infrastructure schemes, including pedestrian tracks, access
roads, drinking water supplies, street pavements, irrigation channels
and flood protection walls have been completed, and the operations and
maintenance transferred to the local community.
Technical, managerial and financial training has been provided to 178
farmers/community organizations.
2,800 farmers have received livelihoods support in the areas of
agriculture, livestock, and renewable energy solutions for off-grid
households and beekeeping in all the three agencies.
In all, 496 households have received livelihoods support through
training in fuel-efficient stoves and skills training.
A total of 19 project staff have been trained in Monitoring, Evaluation,
Accountability and Learning (MEAL).
A total of 373 individuals have been trained in management and
leadership
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Project Name

FATA Emergency Rural Roads Project (ERRP)

Grant Amount

US$ 16 million

Duration

December 10, 2012 - June 30, 2015

PCNA Pillar

Strategic Objective 3: Ensure the delivery of basic services

Area

Bajaur and Orakzai Agencies in FATA

Beneficiaries

The people of Bajaur and Orakzai, through improved access to livelihood
opportunities and social capital

Implementing Agency

Works and Services Department, FATA Secretariat

Objective

To increase year-round access for rural populations in the conflict-hit
areas covered by the project

Progress towards
achievement of
objective

Satisfactory

Overall implementation
progress

Satisfactory

Disbursement

US$ 12.60 million

Status of disbursement

On track

Achievement as of
December 2014

A total of 15 contractors have been mobilized for the construction of 7 rural

roads (3 in Bajaur and 4 in Orakzai). The total length of the rural roads is
50 kilometers (km) of which 24 Kilometers have been completed.
Civil works commenced in January 2014 and are planned to be completed
by June 30, 2015.
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Project Name

FATA Urban Centers Project (FUCP)

Grant Amount

US$ 7 million (US$ 1 million has been allocated as additional funding)

Duration

April 12, 2012 - June 30, 2015

PCNA Pillar

Strategic Objective 1: Build the responsiveness and effectiveness of the
state
Strategic Objective 3: Ensure delivery of basic services

Area

Khar , Bajaur Agency in FATA

Beneficiaries

Population of Khar, Bajaur Agency

Implementing Agency

Tribal Areas Rural-to-Urban Centers Conversion Initiative, FATA
Secretariat

Objective

To improve urban services and management in Khar, Bajaur Agency and
develop a framework for urban management in FATA.

Progress towards
achievement of
objective

Satisfactory

Overall implementation
progress

Moderately satisfactory

Disbursement

US$ 4.59 million

Status of disbursement

On track

Achievement as of
December 2014

A total of 450 solar-powered street lights are operational, providing a
range of benefits to Khar citizens, including improved security,
enhanced economic activity in markets after sunset, and greater access
to key facilities such as the Agency Headquarter Hospital.
Recruitment of essential staff and renovation of offices for (MC) Khar
have been completed.
A total of 5 streets have been paved.
Procurement of essential services equipment, including firefighting
vehicles, a bucket vehicle for maintenance of street lights, a water
bowser, and equipment for solid waste collection and disposal, is in
various stages of delivery.
A total of 7 culverts have also been constructed.
Development of a public park and installation of 90 additional street
lights at prioritized locations are also under way.
A total of 870 meters of road have been completed.
A total of 584 meters of retaining wall have been completed.

32

Project Name

KP, FATA and Balochistan Governance Support Project (GSP)

Grant Amount

US$ 8.75 million (US$ 3.2 million has been allocated as additional funding)

Duration

October 11, 2011 - June 30, 2015

PCNA Pillar

Strategic Objective 1: Build the responsiveness and effectiveness of the
state

Area

KP, FATA and Balochistan

Beneficiaries

The governments of KP and Balochistan, and the FATA Secretariat, through
capacity building and reforms
The people of KP, FATA and Balochistan, through enhanced governance
leading to restoration of citizen trust

Implementing Agency

Implementation Support Units, Balochistan, KP and FATA Secretariat

Objective

To strengthen the capacity of government departments in KP, FATA and
Balochistan to help support the efficient delivery of the PCNA program in KP
and FATA and related development programs in Balochistan.

Progress towards
achievement of
objective

Moderately satisfactory

Overall implementation
progress

Moderately satisfactory

Disbursement

US$ 8.11 million

Status of disbursement

On track

Achievement as of
December 2014

Since 2010, investments of US$ 1.4 billion have been mobilized for the
US$ 2.8 billion 10-year governance program.
Technical Assistance has been provided to 15 line departments across
the three governments.
PCNA (IE) studies in KP and FATA are being conducted by the (M&E)
Directorates, Peshawar University and Georgia State University (US).
This is the first time IE is being undertaken through country systems in
Pakistan.
The KP (CRC) has been completed through the KP Ombudsman Office
and the (IM Sciences). This is the first instance of a government-wide
CRC in Pakistan. A total of 1,409 citizens (31% female) were contacted
for their perceptions on the quality of 10 public services (including the
health, education, water and sanitation, domicile, birth and death
certificate, vehicle registration, revenue documents, property tax, first
information report [FIR], and arms licensing services) in 10 districts of
KP. Findings have been shared with concerned departments.
Third-party (youth) monitoring and proactive disclosure of health,
education and domicile services is under way in Balochistan—for the
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first time in the province. To make this happen, a delivery mechanism has

been developed and is being piloted by Balochistan University of
Information Technology, Engineering and Management Sciences in
collaboration with the M&E Directorate.
Through the FATA Development Indicators Household Survey, 5,530
households have been reached. The previous survey was conducted in
1998. The FATA Bureau of Statistics (BoS) is leading the survey in
collaboration with IM Sciences and Pakistan Institute of Development
Economics.
The KP and FATA governments regularly convene the Development
Partners Forums. This has facilitated the development of the (SDPF)
with the participation of donors and civil society organizations for
enhanced response to government priorities and mutual accountability.
A total of 1,090 government officials (including 94 women) have been
trained in 62 training sessions.
Under the Rapid Response Facility, the KP (RTI) Commission is
operational through about 460 designated (PIOs). To date, 940
information requests have been serviced within 7 days (out of the total
975 received), in 12 districts , seeking information on 15 line
departments (out of the total of 32 in the KP government).
The KP (ACE) has increased its disposal rate to 59 cases per month
(during 2014) from 28 cases per month (during 2013). Similarly, the
conviction rate has increased to 18% (2014) from 14% (2013).
Through the Balochistan Ombudsman, 2,052 citizen grievances have
been addressed in 2013, in comparison to 1,296 in 2012. To further
enhance performance, new approaches to address citizen grievances
have been adopted, including the holding of “kuli katcheri” (onsite open
courts) in three districts in the presence of district administration staff.
This approach has been found to be specifically effective in the local
context of high illiteracy and low physical access (due to the sparse
population, dispersed settlements, and long distance from Quetta).
A total of 565 citizens (including 31 women) have been involved in the
first-ever citizen pre-budget consultations by the FATA Secretariat. In
Balochistan, 511 people (including 61 women) were consulted by the
government for the fiscal 2014 budget.
The KP Ehtesab Commission has been operationalized through
transparent recruitment under public scrutiny of five Commissioners,
the Director General and the Prosecutor General.
Since October 2013, a total of 3,689 complaints have been registered out
of which 2,827 have been disposed of under the E-Grievance Redressal
mechanism at the Human Rights Directorate, Peshawar High Court.
KP, FATA and Balochistan have engaged almost 100 youth directly and
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303 indirectly under PCNA and Balochistan Development Needs
Assessment (BDNA) activities.
The FATA Tribunal sustains a 95-day average time (from the initial 721
days) for appellate decisions. A litigant's perception survey conducted
by the FATA Secretariat shows citizen satisfaction with the service.
The grievance redressal lead time by the Anti-Corruption Hotline at the
(GIT) has been reduced from 98 to 40 days. The Hotline is operational
and has enabled FATA citizens from far-flung areas to register
grievances and get regular feedback online.
The KP Right to Services (RTS) Commission has set standards for 5 public

services with early signs of improved responsiveness in 6 (out of 10)
pilot districts.
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Project Name

KP Southern Area Development Project (SADP)

Grant Amount

US$ 18 Million

Duration

October 4, 2012 - June 30, 2015

PCNA Pillar

Strategic Objective 1: Build the responsiveness and effectiveness of the
state
Strategic Objective 2: Enhance employment and livelihoods opportunities

Area

Dera Ismail Khan, Tank and Lakki Marwat districts of KP

Beneficiaries

Government of KP through capacity building and reform initiatives.
The people of the selected districts in southern KP, through improved access
to livelihood opportunities and social capital building.

Implementing Agency

KP SADP Project Management Unit (PMU), Local Government and Rural
Development Department, KP

Objective

To strengthen the capacity of the poor to improve their livelihood options
through access to social and productive infrastructure using participatory
approaches in the selected southern districts of KP.

Progress towards
achievement of
objective

Moderately satisfactory

Overall implementation
progress

Moderately satisfactory

Disbursement

US$ 4.81 million

Status of disbursement

Delayed

Achievement as of
December 2014

The project has supported 65,600 (51,600 male and 14,000 female)
beneficiaries to date.
A total of 233 (CBOs) and (EIGs) have been mobilized.
A total of 87 (69 male and 18 female) CBOs and EIGs are using
participatory planning to generate community action plans (CAPs).
A total of 40,202 (37,732 male and 2,470 female) beneficiaries confirm
that project investments reflect their needs.
In all, 846 (726 male and 120 female) EIGs and CBOs have benefitted
from technical assistance.
The District Review Committee has approved 90 CAPS.
A total of 37 EIGs/CBOs (32 male and 5 female) are benefitting from
social infrastructure.
A total of 21 EIGs/CBOs (19 male and 2 female) are benefitting from
productive infrastructure.
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Project Name

Promoting Girls' Education in Balochistan (PGEB)

Grant Amount

US$ 10 million

Duration

September 12, 2012 - June 30, 2015

PCNA Pillar

Strategic Objective 1: Build the responsiveness and effectiveness of the
state
Strategic Objective 3: Ensure the delivery of basic services

Area

12 districts of Balochistan

Beneficiaries

Government of Balochistan, through capacity building and reform
People of Balochistan, through improved access to and better quality of
education.

Implementing Agency

Secondary Education Department, Balochistan

Objective

To improve access to education and retention of children in schools with a
special emphasis on girls in Balochistan.

Progress towards
achievement of
objective

Moderately satisfactory

Overall implementation
progress

Moderately satisfactory

Disbursement

US$ 8.7 million

Status of disbursement

On track

Achievement as of
December 2014

A total of 87 schools have been constructed and are being handed over
to district authorities.
Missing facilities (toilets, boundary walls and water supply) have been
provided to approximately 160 schools (from a target of 200; the
remaining schools will be catered by March 2015).
A total of 131 of the 150 targeted government schools with community
support have become functional with the recruitment of teachers.
A total of 226 teachers have received 10-day induction training by the
Provincial Institute of Teacher Training.
A total of 1500 members of the PTSMC have been trained.
A third-party validation firm reports that 70% of the communities from
the sample schools are satisfied with the work done on the schools.
Approximately 60,000 children are benefiting from the improved facilities.
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Project Name

Strengthening Health Services in Crisis-affected Districts of KP (RHSP)

Grant Amount

US$ 10.2 million

Duration

April 12, 2012 - June 30, 2015

PCNA Pillar

Strategic Objective 1: Build the responsiveness and effectiveness of the state
Strategic Objective 3: Ensure the delivery of basic services
Strategic Objective 4: Counter radicalization and foster reconciliation

Area

Battagram, Buner, Dere Ismail Khan, Kohistan, Lower Dir and Thor Gar
districts of KP

Beneficiaries

Government of KP through capacity building and reform
People of selected districts in KP, through improved access to and better
quality of health services

Implementing Agency

Independent Project Management Unit (PMU), Department of Health, KP

Objective

To improve the availability, accessibility and delivery of primary and
secondary healthcare services at the district level.

Progress towards
achievement of
objective

Moderately satisfactory

Overall implementation
progress

Moderately satisfactory

Disbursement

US$ 4.67 million

Status of disbursement

Delayed

Achievement as of
December 2014

Five district management contracts have been signed for health services
delivery.
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Project Name

KP Emergency Roads Recovery Project (ERRP)

Grant Amount

US$ 26.1 million

Duration

October 17, 2011 - June 30, 2015

PCNA Pillar

Strategic Objective 3: Ensure the delivery of basic services

Area

Swat District, KP

Beneficiaries

Approximately 300,000 beneficiaries that live along the catchment area of
the S-3B highway

Implementing Agency

Pakhtunkhwa Highway Authority

Objective

To enable the population residing in the project corridor (Chakdara to Kanju
in Swat District) to benefit from year-round improved access and mobility
by widening and reconstructing about 40.9 kilometers (km) of the
Provincial Highway S-3B (including structures) from Chakdara to Kanju on
the right bank of the Swat River.

Progress towards
achievement of
objective

Satisfactory

Overall implementation
progress

Highly Satisfactory

Disbursement

US$ 22.46 million

Status of disbursement

On track

Achievement as of
December 2014

Widening and reconstruction of 33 km (75%) of the target stretch of the
highway has been completed.
Of the target of 96 culverts, 87 (90.6%) have been completed, and the
remaining 9 will be completed by end-January 2015.
The project is expected to be fully completed by March 2015, about 3
months ahead of the original schedule.
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Annexure III

MDTF Consolidated Reporting Format
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Annexure IV
Project Disbursements
Project Disbursements by Sector (US$ millions)
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